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Introduction:
“Process Reengineering is for Sustainability & Growth of Business”

Uncertainty & change is inevitable for Business. To cope with any change, challenge, crisis, the
Business should undergo a through reengineering process for survival and growth. Business
Process Reengineering has wider scope to work with for survival, growth as well as
championship.

Process Reengineering is such an issue for any business which does not have an end. Every
moment there are scopes to improve via reengineering process. Most competent, innovative,
tech savvy business management always takes this opportunity to survive, grow and become
the champion.

Learning Objectives: After successful completion of the workshop, participants will

e Be able to face Business Challenge and find the way forward

e Be the Change champion for implementing innovation and changes

e Be equipped with the principles and concepts of Business Process Reengineering
e Be familiarize with the characteristics of Reengineered processes

e Learn astructured approach to Reengineer Processes for maximum productivity
e Gain knowledge on the impacts of BPR and guidelines for change management

e Be able to implement BPR in organization

Outline of the Program

Module-1: Concept of Business, Process & Process Reengineering

Module-2: Importance & Impact of BPR in Business Growth and Sustainability
Module-3: Overview of BPR

Module-4: Business Process Management

Module-5: BPR Phase-1: Organize for BPR

Module-6: BPR Phase-2: Process Diagnosis

Module-7: BPR Phase-3: Process Redesign
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Module-8: BPR Phase-4: Process Deployment
Module-9: Change Management & BPR

Module-10: BPR & Organizational Performance

Program Administration:

Facilities: Online Material, Question & Answer session by Web Chat

Mode : Fully Online

Assessment: There will be Online assessment option as per below schedule:
S| Assessment Option Unit Total Marks Pass Marks
1 Assignment/ Case 2 400 280
2 Final Exam 1 100 70

Certification:
After completion of all process participants will get iCBMP certification from IPAC
(Singapore)
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